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Abstract

The problem was that a proposd to create a Society of Executive Fire Officers
(SEFO) Journd had not been developed. The purpose of this study wasto develop a
proposd to creste a SEFO Journd. A quditative action research method was used. The
research questions were;

1. Who should sponsor the journd?

2. Who should publish the journa?

3. What isthe purpose of the journa?

4. What are the ams and scope of the journa?

5. Who should be on the journa editoria review board?

6. Who should be the editor and managing editor?

The quditative research procedure included a seven step process to answer the
research questions. Advice from two journa publishers was used in addition to
reviewing nine refereed journals. Consultations with representatives of the SEFO and
lowa State University were conducted. The researcher’ s judgement was used to answer
research questions 1, 2, and 6. Judgement and concepts taken from the journas reviewed
answered research questions 3, 4, and 5.

The result was the creation of amockup SEFO Journd that answered dl of the
research questions. lowa State University Fire Service Ingtitute was the proposed
publisher of the SEFO Journd. The purpose statement contained key conceptsincluding
discipline, epistemology, and doctrine. The aims and scope statements were written to
function as marketing tools to attract contributors and subscribers. Sixty people were

identified to serve on the editorid review board. All suggested board members have



doctorates and represent various types of organizationsinduding universities,
government, the fire service, and the private sector. Findly, the editor and managing
editor were identified.

Three recommendations were made. First, the SEFO should sponsor the journd.
Second, the National Fire Academy should support the journd with staff time. Findly,
the fire service should support the journd financidly, with manuscript submissons,

subscriptions, and participation on the editoria review board.
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Introduction

The problem isthat a proposal to create a Society of Executive Fire Officers

(SEFO) journd has not been developed. The purpose of this sudy isto develop a

proposa to create a SEFO Journd. This study is qualitative action research. The

research questions are:

1.

2.

Who should sponsor the journa?

Who should publish the journa?

What is the purpose of the journa?

What are the aims and scope of the journa ?

Who should be on the journal editoria review board?
Who should be the editor and managing editor?

Background and Significance

Thereis no refereed serid publication written for the executive fire officer (Sak,

1997). Severd fire service magazines are published but they are not research based and

the contents do not under go a peer-review process. In addition, the fire service literature

is supported by commercid advertising making the publications profit dependent. This

market and sales dependency impacts editoria policy related to space, content,

authorship, controversy, and customer satisfaction.

Rescarchers and theorists interested in the fire service domain do not have a

discipline based journd to publish their work in. Thislack of aprofessond literature

deliver mechanism regtricts the production, dissemination, and accreditation of afire

sarvice epigemology. Asaresult executive fire officers do not have ascientificaly

refereed source of information on which to base their practices.



This study is significant to the Nationa Fire Academy (NFA) for three reasons.
Firgt, a SEFO journd will give Executive Fire Officer Program (EFOP) students and
graduates a refereed publication to report their research in. Second, the creation of a
journd for the fire service will increase the professond status of the discipline. Findly,
this study will enhance the positive relationship between the NFA and the SEFO.

This study rdates to the Executive Andysis of Fire Service Operationsin
Emergency Management course, specifically the course god that states”...to prepare
senior gaff officersin adminigtrative functions necessary to manage operationd
components of afire and rescue department effectively” (NFA, 1997, p 1.3). Presently
there is no refereed journa published on fire service operational research or any other
area. By credting such ajourna a source of scientificaly based information will be
available to researchers, faculty, practitioners, and students. All of which will assst the
NFA achieveits misson to increase the professondism of the fire service (Federd Fire
Prevention and Control Act, 1974).

Literature Review

During the 20" century the fire service relied on an experientia/consensus
knowledge base, in the 21% century the fire service needs to rely on a researchvscience
knowledge base (Clark, 1993). The need for the fire service to be science based was
identified as early as 1868 by Massey Shaw, Chief Officer of the London Fire Brigadein
England (Layman, 1953). In 1966 the fire service leaders of the day identified mastery of
the scientific method as the first educational need of the fire service (Johnson Foundation,

1966). Then again in 1976 the Wingspread Report identified the need for highly




educated executives and researchers a the doctord leve for the fire service (Clark,
1976). Findly, the U.S. Department of Labor (1991) identified the need for fire chiefsto
be able to read and write scientific and technicd journds a the same leved as physicians
and scientig.

To summarize, the need for the fire service to be based on science and research is
well established. The fact thet there are no referred journas published of the fire service
indicated a need for such ajournd.

Scholarly Societies

The firgt scientific society to publish articles was Accademia dei Lenceain Rome

Italy in 1609. Thetitle of the work was Gesta L ynceorum and it contained the

proceedings of the society meeting (Orngtein, 1963). In 1665 the Royal Society of

London began publishing Philosophica Transactions and continues doing so today

(Ornstien, 1963; Kronick, 1976).
Frankd (1993, p. 27) explains the relationship between professona and scholarly
societies as follows:
To be aprofessond isto be dedicated to a distinctive set of ideals and standards
of conduct, and the evolution of any professon is, in large part characterized by
its efforts to define the expected character and proper conduct of its members.
Members of scientific disciplines, like other professiona groups, are bound
together by smilar aspirations, vaues, and training, and as such are acommunity
who's members are digtinguished as individuas and as a group by widdy shared
gods, belief about the vaue of those goals, about the gppropriate means of

achieving them, and about the kinds of rdations which in generd should prevail



among themsdlves, and in many cases between themselves and others. The
scientific disciplines, then are a prominent normétive reference group, who's
values and standards of appropriate research practices serve as guides by which
outsiders can understand and evauated their performance.

In the fire protection discipline there are three societies which publish

peer-reviewed journds. The Journd of Fire Protection Engineering is published by the

Society of Fire Protection Engineers (Barnett, 1997). The Internationa Journd of

Wildland Fireis published by the International Association of Wildland Fire (Weber,

1997). The National Fire Protection Association publishes Fire Technology (Watts,

1997).
Redated disciplines have scholarly societies thet publish refereed journals. The

American Society for Public Adminigtration publishes Public Adminidration Review

(Rubin, 1997). Adult Education Quarterly is published by the American Association for

Adult and Continuing Education (Courtney & Dirkx, 1997). The Journd of Emergency

Medicine is published by the American Academy of Emergency Medicine and the

Canadian Association of Emergency Physicians (Rosen, 1997). Ladtly, Parameters U.S.

Army War College Quarterly isan officid U.S. Army publication (Madigan, 1997).

The by-laws of the Nationa Society of Executive Fire Officers (1992, p. 1) dates
the purpose of the organization asfollows. “ The society is organized to support the
Nationd Fire Academy and other federa fire programs, to support increased
opportunities for fire executive development and to develop and support the Executive

Fire Officer's Networking System.” Thisis presently accomplished by an annua



conference, newdetter, membership, and a cash award to NFA outstanding research
award recipients.

The EFOP and the NFA have along tradition of research and publication
beginning with the first Executive Development 111 coursein 1980. A class paper is
written by a group of 5 to 7 students. The papers are archived in the National Emergency
Training Center’s Learning Resource Center (LRC) and areretrievable. 1n 1989 the
applied research project component was added to al EFOP courses, these papers are dso
archived in the LRC and are retrievable.

To summarize, the SEFO can be classfied asascholarly society. A traditiona
feature of societiesisto publish the scholarly work of and for its members. SEFO isthe
likely organization to sponsor the first peer-reviewed journd for the fire service
discipline. Because of its close connection with the EFOP and a journd will fit into the
organization’ s purpose satement.

Journd Publishers

There are three basic gpproaches to journal publishing Sponsoring organization,
commercid, and university. Commercid publishing typicaly cost subscribers more
because the company must make a profit. For this profit, the company performs many
functions like printing, advertisng, indexing, circulation, and management. If asociety
or university published the work the same functions must be preformed but the need for
profitability is avoided (Fischer, 1990).

There are some unique publishing methods. The U.S. Army War College

publishes Parameters (Madigan, 1997). The Journa of Wildland Fireis sponsored by

funding from the U.S. Department of Agricuture, the Cdifornia Department of Parks and



Recrestion, the Australian Bureau of Meteorology, and the Victoria Department of
Conservation and Natural Resources (Weber, 1997).

To summarize, the decision as to who publishes ajournd is economically based
and relies on the resources available and the potentia market for the journd.

Journd Purpose

The purpose gatement of ajournd islike amission statement for an organization.
The stlatement must clearly communicate, what the journd drivesto achieve, to those
who will read the articles, potentid manuscript providers, and potentid editorid review
board members. The place to start developing abusiness plan for anew journd isto
“...decide what purpose anew journa should serve...” (Fischer, 1990, p. 53).

The following purpose statements are presented to illustrate how the journals
attempt to communicate the purpose they serve:

Parametersis arefereed journa of ideas and issues, providing aforum for the

expresson of mature professona thought on the art and science of land warfare,

joint and combined maiters, nationd and internationa security affairs, military

drategy, military leadership and management, military history, military ethics,

and other topics of sgnificant and current interest to the U.S. Army and

Department of Defense. It serves as avehicle for continuing the education and

professond development of USAWC graduates and other senior military officer,

aswell as members of government and academia concerned with national security

affairs (Madigan, 1997, p. 1).

Journd of Fire Protection Engineering: Origina papers not previoudy

published of generd interest to the fire protection engineering community -



research results, review papers, or applications of the state-of the-art technica
methods to the solution of fire protection engineering problems. Lettersto the
editor, guest editorids, book and proceedings reviews, and software reviews will
aso be consdered. Publication of materid isfor the purpose of circulaing
information among those concerned with the safety of life and property from fire
and does not imply endorsement by the Society of Fire Protection Engineers, its
members, or its directors (Barnett, 1997, p ii).

The Internationa Journd of Wildland Fire wecomes manuscriptson dl

aspects of Wildland fire science, ecology, management, behavior, weather, and
history. The Journa does no accept papers on structurd fire, except as they affect
‘urban interface’ issues. All papers will receive peer review (Weber, 1997, p. iv).

The purpose of the Journal of Management Issuesis to contribute to the

advancement of knowledge directly related to the theory of organizations and the
practice of management. Its primary god isto disseminate the results of new and
origind scholarly activity to a broad audience conssting of university faculty and
adminigtrators, business executives, consultants, and governmental managers.
The journa was established as ameans to disseminate the latest information and
finding of both the academic and business communities, and act as a bridge

between them (Fischer, 1997, p. ii).



Fire Technology isthe internationda peer-reviewed quarterly of the

Nationd Fire Protection Association. It isthe most widely read refereed journd

inthefidd. The content of Fire Technology is directed to technically oriented

fire safety practitioners and fire science researchers.
Papers describing advances in fire technology with a strong emphasis on

implementation are welcome. Fire Technology is a cross-disciplinary journd, and

the editors encourage manuscripts addressing substantive issuesin fire protection

from the perspective of such fields as physics, chemistry, engineering,

management science, and ergonomics Watts, 1997, p. iv).

To summarize, the length of the purpose statement may vary but the preceding
examples try to address the who, what, and why of the journds. These statements
communicate whet the journas strive to accomplish.

Aims and Scope

The concept of aims and scope are marketing tools for journas (S. Kahan,
personnel communications, May 1997). By reading the ams and scope, potentia
subscribers and contributors are given more information on who the audience is and what
type of work will be published.

The following examples of ams and scope statements come from the Baywood
Publishing Company advertisement for the journd (S. Kahan, personad communications,
May 1997).

The Journd of Environmental Systems is an interdisciplinary forum for

professonas dealing with environmentd problems. Environmenta systems

refers both to the often complex ecologicd, biologicd, and physicd interactions



that characterize environmental problems, and the energy, economic, engineering,
inditutiond, vaue and policy sysemsinvolved. Case sudies of particular
environmenta problems or technologies assessments or overdl sysem
environmenta (or risk, cog, energy etc.) impacts, and broad theoretica,
methodologicd, or policy discussons are equaly welcome.

Asawhoale, thisrigoroudy peer-reviewed journa seeksto integrate
theoretica with practical andys's, by bring out the practica policy import of
fundamenta scientific and societd factors underlying environmentd problems,
and by giving particle emphasis to issues, problems, and solutions that have
potentia for wide gpplication.

The advertisement directed at acquisition librarians for the Journd of Managerid

| ssues explains the aims and scope of the publication as follows:

The Journd of Managerid 1ssues serves as a bridge of communication between

those who study management and those who practiceit. Assuch, it regularly

publishes articles of qudity that capture the attention of both business leaders and

academic researchers by providing innovative concepts, ideas, and findings thet

dimulate new ways of thinking in sound theory and methodology and rigorous

empirical investigation (Fischer, 1997, p. 139).

These examples of aims and scope illustrate how they expand on the purpose
gtatement of ajourna. By doing so, potential consumers are given amore detailed

explanation of what the publication grives to achieve.



Editoria Review Board

“A good board will confer immediate status in the market and will encourage the
submission of high qudity manuscripts’ (Fischer, 1990, p. 53). The process of
peer-review began with the Roya Society of London in the latter haf of the seventh

century publishing Philosophica Transactions. “Publication in a peer-reviewed journd

remains the tandard means of disseminating scientific results...” (National Academy of
Sciences, 1995, p. 10).

A good board is made up of individuaswho actudly conduct the review process
of manuscripts, make the fina judgement on the worthiness of awork, and place their
imprimatur on the content (Lederberg, 1993). The scientific reiability of the knowledge
ajourna presentsis described as asocia convention of science by the Nationd Academy
of Science (1995, p. 9) asfollows:

Scienceisnot an individua experience. It is shared knowledge based on a

common understanding of some aspect of the physical or socid world. For that

reason the socid conventions of science play an important role in establishing the
reliability of scientific knowledge. |If these conventions are disrupted, the quality
of science can suffer.

An editorid review board should be made up of qudified and well-regarded
individuas. “Such people provide a new journal with an experienced and seasoned board
— vauable for manuscript screening and policy making — and gives the journd legitimacy
in the market” (Fischer, 1990, p. 54).

Thereis no specific operationa definition of what makes a person a qudified and

well-regarded individud to serve on an editorid review board. By looking at the make

10



up of journd review boards some patters do emerge. The Journd of Applied Fire

Science lig 22 members, 12 are identified with Ph.D.s, 7 are listed with P.E. or FPE, their
organization isaso listed (DeCicco, 1997). Thetitle Dr. or Prof. isgiven to 10 of the 11

board members of the Journa of Fire Protection Enginearing, in addition to their

organizationd affiliation. The Internationa Journal of Wildland Fire does not give

degrees or academic rank to any of its 47 board members but complete organizationa

address are reported. Findly, the Journal of Emergency Medicine shows MD or MD

Ph.D. for dl but one (Dr. is used) of its 37 board members, the only affiliation reported is
the city and State (Rosen, 1997).

To summarize, ajourna’s editorid review board is a corner stone to the qudlity of
the publication. Specificadly in terms of the manuscripts the journa will atract, the
scholarship of what is published, and the journd’ s reputation on what it contributes to the
disciplines scientific and professond literature.

Editor and Managing Editor

“Mogt editors of academic journds have little or no professiond training or
experience in running such an enterprise. ...a serious problem in the case of anew or
start-up journd...” (Fischer, 1990, p. 52). The editor functions as an ertrepreneur, they
provide the impetus, and facilitate the creation of the journd (Ficher, 1990).

Oncethejournd is created, the editors are part of the research community
respongble for scientific conduct (Alberts & Shine, 1994; Lederberg). “The scientific
research enterpriseis built on afoundation of trugt: trust that the results reported by
others are vaid and trust that the sources of novel ideas will be appropriately

acknowledged in the scientific literature (Alberts & Shine, 1994, p. 1660).



Journd editors function as an entrepreneur and scholar. They assume alarge
responsbility and asignificant amount of work, “...ajournd islike ablack hole, egting

up everyone' stime who isinvolved with it or who gets close” (Fischer, 1990, p. 61).

Self-Reflexivity

This applied research project uses a quditative research methodology. According
to Potter (1996) qualitative researchers must illuminate their biases on the Situation they
study.

| believe research isimportant for the fire service to become atrue profession. As
the principal architect of the EFOP ARP that bias was trandated into action. The
scientific process is not completed until the work is published in a peer-reviewed journd.
The information and knowledge is then open for future scrutiny, debate, and findly
acceptance or rejection.

NFA EFOP graduates represent the largest number of fire service personnd to be
trained in research and who have conducted applied research in the discipline. | have
written and lectured on the need for fire service research. It is correct for the SEFO to
publish the first scientific and professond fire service pear-reviewed journd.

Procedures
Process

A seven-step process was used to conduct this action research project. First,

Nelson Pyle, President of SEFO was contacted in May 1997 during the NFA EFOP

Graduate Symposium. | advised Mr. Pyle that | was developing a proposal to SEFO to

12
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create a peer-reviewed journa, he gave his verba permission to proceed with the
proposal development (N. Pyle, persond communications, May 1997).

The second step was to contact the Baywood Publishing Company in NY, to
inquire asto the procedures to propose a new journa to the company. Baywood was

contacted because they publish the Journd of Applied Fire Science. The company sent a

copy of their journa application packet (gppendix A). The package contained an article
by Charles Fischer titled “ Launching a new academic journd”.
The third step was to contact Dr. Fischer to discuss his article and request a copy

of the journd he created titled Journa of Manageria 1ssues.

The fourth step was to select a set of journalsto review. A convinces sample was
used based on the journas connection to the fire service, availability in the LRC, and the
researcher’suse of thejournd. Theligt of journa includes:

Journa of Applied Fire Science

Parameters U.S. Army War College Quarterly

Journd of Managerid Issues

The International Journa of Wildland Fire

Fire Technology

Journd of Fire Protection Engineering

Adult Education Quarterly

The Journd of Emergency Medicine

Public Adminigtration Review

Fifth, adraft mockup SEFO Journa was created by the researcher. The mockup

contains a cover page based on sample journas. The cover page is based on fartasy, as



suchit isnot included in the research questions. The SEFO purpose stlatement and board
members names are included. The first research question addressed is the envisoned
editor and managing editor. A journd purpose statement, editorid review board
members, and aims and scope statement were written. This work was creeted by the
researcher alone based on knowledge, biases, literature review, and creativity (Appendix
B).

The sixth step was to contact the new director of the lowa State Universty (1SU)
Fire Sarvice Inditute (FSI). Aninquiry was made as to the interest of 1SU becoming the
publisher of the SEFO Journd. The new director of the FSI indicated that 1SU was
interested in the proposal (R. Arwood, personne communication, October 1997).

Findly, the draft mockup SEFO Journal was presented at the SEFO annua
conference held in Utah on October 21, 1997. The outcome of the mesting is reported in
Appendix C.
Limitations

The author’ s knowledge and biases limit this qualitetive action research. Biases
are presented in the sdlf-reflexivity section of the paper so readers can draw their own
conclusions on the work. Second, this study is only to develop a proposa to SEFO to
create ajournd, as such only the research questions are addressed. A complete business
plan or more detailed proposd is beyond the scope of this study.

Definition of Terms

Peer-reviewed or refereed journd: A process of evauating a manuscript for
scientific and professiona accuracy beforeit is published. This processis usudly double

blind, the author and evduator are not revealed to each other.

14



Discipline: A branch of knowledge or training.

Episemology: The divison of philosophy that investigates the nature and origin
of knowledge.

Doctrine: Something taught. A principle or body of principles presented by a
specific field, system, or organization for acceptance or belief.

Results

Who should sponsor the journal? The Nationd Society of Executive Fire Officers
should sponsor the first peer-reviewed journd for the fire service discipline.

Who should publish the journd? Based on the discussion with the Universty of
lowa Fire Service Indtitute representative, that organization should be consdered asthe
potentid publisher of the SEFO Journdl.

What it the purpose of the journa?

Purpose Statement: The Society of Executive Fire Officers Journd isareferred
scientific and professond publication. The purpose of thejournd isto advance the
theories, sciences, and practices of the fire service discipline. The epissemology of the
fire sarvice isfound in chemidry, physics, engineering, medicine, ecology, economics,
psychology, education, sociology, law, administration, government, and politics.
Researchers, academics, and practitioners, from various disciplines, can use the journd to
gather and disseminate the least information and findings relevant to fire service doctrine.

Wheat are the aims and scope of the journa?

Aims and Scope: The SEFO Journd serves as avehicle for continuing the
educationd and professond development of Nationd Fire Academy Executive Fire

Officer Program graduates and other senior fire service officers, aswell as members of

15



government, academia, and industry concerned with fire service issues. Thefire service
isan inter-disciplinary art and science that impacts on the qudlity of lifein every
community. Theintent of the SEFO Journd isto foster research from a variety of
sources and disciplines. The SEFO Journd seeks to publish the highest qudity empiricd,
theoretical, and methodological papers available on fire service research.

The SEFO Journd is open to awide range of emerging methods, conceptua
gpproaches, and substantive problem areas within the fire service domain. Theoridts,
researchers, policy makers, and practitioners are encouraged to submit their scholarly
work for consderation and review. Readers, from the public and private sectors, will
gain knowledge about fire service theories and practices used by executive fire officers.

Who should be on the editoria review board? A tota of 60 people were
identified as potentia editorid review board members. All nominees have a doctorate,
the types of degreesincluding JD, MD, Ph.D., Ed.D., Sc.D., and DPA. They represent 27
States, Canada, and the United Nations; 33 are adjunct faculty at the Nationa Fire
Academy. The organizations they represent include 34 universities, 4 Statefire training
academies, 1 State fire marshas office, 5 fire departments, 8 consultants/private
practitioners, 5 government agencies, 1 publishing company, 1 hospital, and the United
Nations (Appendix B).

Who should be the editor and managing editor? The proposed editor is mysdlf,
the logic being that if | believeit is such agood idea | should be willing to do the work to
help make the SEFO Journd aredity. The proposed managing editor is Richard

Arwood, Director Fire Service Inditute at lowa State University. Therationde for this

16



recommendation isthat Mr. Arwood is interested in the position and lowa Sate
Universty will consder publishing the journd.
Discussion

The need for the fire service to be science and research based has been evident
snce 1868 when Massey Shaw first compared fire officers to surgeons in terms of the
level of training and study needed to perform in their respective disciplines (Layman,
1953). The United States Government agrees thet fire chiefs need the same cognitive
ability level as physciansfor research writing and reading in their respective disciplines

(USDL, 1991). The Wingspread Reports of 1966 and 1976 concurred that science and

research are important to the fire service becoming a profession that is accepted by the
academic community, other disciplines, and society in generd (Johnson Foundation,
1966; Clark, 1976).

Refereed journds are a corner stone of professiona disciplines and scholarly
societies have atradition of publishing peer-review journdsfor their members (Orngtein
1963; Kronick, 1976). The SEFO fits Franke’s (1993, p. 27) concept of a professional
groups because SEFO members are “ .. .bound together by similar aspirations, values, and
traning....” Theresult that the SEFO should publish the first peer-reviewed journd for
the fire serviceis correct for the organization, its members, and the fire service. Because
there is no such journa and such ajourna will fit the SEFO purpose satement (Salk,
1997; SEFO, 1996).

The fact that lowa State University (1ISU) isinterested in publishing the SEFO
Journd is sgnificant for severa reasons. Firdt, ISU isalarge system that has journd

publishing experience (R. Arwood, personnel communication, October 1997). Second, a

17
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nonprofit publisher will cost the subscribers less and university based publishers are
understood to have long-term commitment (C. C. Fischer, personne communications,
November 1997). Findly, ISU and the Fire Service Ingtitute will help give the SEFO
Journd ingtant credibility.

The journd purpose statement contains several key concepts. Firdt, the journd is
refereed thisimmediaidy communicates the process used to accept manuscripts. Eight of
the nine journas reviewed use the word refereed or peer-reviewed. This concept has been
part of scientific publishing since the Royd Society of London began the practice in the
latter haf of the seventh century (Nationa Academy of Sciences, 1995).

Second, the concepts of scientific and professond areinclude. These ideasfit

into the Wingspread Report of 1966; which identified the fact that learning the scientific

method was away of acceptance into the academic community, which will lead to
professiona status (Johnson Foundation, 1966). The ability to read and write
scientificaly isaso part of the U.S. Department of Labor (1991) standards for fire chiefs.

Third, the phrase fire service discipline isused. Thefire service does congtitute a
branch of knowledge and teaching. “When an area or subject matter content is identified
and used amost exclusively by practitioners of that subject areg, it becomes a discrete
discipling” (Clark, 1993, p. 52).

Fourth, the basic knowledge or episterology of the fire service comes from other
disciplines both hard and soft sciences. Thefire service isinter-disciplinary by the nature

of what it does. Fire Technology is described as*...a cross-disciplinary journd...”

looking for manuscripts from such fidds as“ ... physics, chemistry, engineering,

management science, and ergonomics’ (Watts, 1997, p. iv).



19

Finaly, the concept of fire service doctrine isintroduced. The information
presented in the SEFO journa will contribute to fire service theories, principles, and
teachings. Making such contributions is the ultimate purpose of dl journds (Nationd
Academy of Sciences, 1995; Lederberg, 1993).

The aims and scope statement are designed after severd other journds.
Parameters is written for War College graduates and other senior officers, and academic
and government readers are included (Madigan, 1997). Theideathat the fire serviceis
both an art and science dso comes from Parameters, Snce the fire service isreferred to as
aparamilitary organization. The concepts of empiricdl, theoretical, and methodologica

were taken from the Journal of Manageria Issues (Fischer, 1997). Theideaof

“...emerging methods, conceptua approaches and substantive problems...” comesfrom

the Journa of Managerid Issues editoria policy statement (Fischer, 1997, p. 140).

The members of the editoria review board recommended for the SEFO Journa
will bring credibility to the journd. Fischer (1990, p. 53) states “A good board will
confer immediate status....” Board members are on the faculties of prestigious
universitiesincluding Harvard, Johns Hopkins, University of Michigan, Yae,
Georgetown, and George Washington. The Nationa Ingtitute of Standards and
Technology and the United Nations represent sgnificant government functions. Findly,
aformer U.S. Congressman and aretired U.S. Army Colonia are suggested.

These nonHfire service indtitutions were included to attract other disciplines to conduct
research and write in the fire service domain.

Identifying mysdlf as editor is more a statement about my commitment to seeing

the SEFO Journa become aredity then on my qudificationsto do thejob. “The editor is



redlly an entrepreneur, the one who makesit al happen. The editor done does not launch
the journd; he or she may provide the impetus but ultimately only facilitates things’

(Fischer, 1990, p. 61). Identifying Richard Arwood as the potential managing editor has
more substance. He has support from ISU to consider taking on this task because the Fire
Sarvice Inditute wants amore visble nationa presencein the fire service community.

Being an intricate part of the SEFO Journa will help facilitate that goa (R. Arwood,
personnel communications, October 1997).

There are organizational implications for both the NFA and the SEFO. These
results support the NFA purpose which is“...to advance the professiona development of
fire service personnel” (Federd Fire Prevention and Control Act, 1974), in two ways.
Hrgt, the fact that this proposa is coming from the NFA shows leadership in the area of
fire service research.  Second, the concept of the first refereed journd for the fire service
being ajoint partnership between the federd government and the non-profit sector (SEFO
and ISU) isamodd of efficiency. The SEFO isimpacted by the status the organization
will achieveif the journa is created. That Status extends well beyond the fire service to
include academic, government, and scientific communities. Findly, the entire fire
service will bendfit if the SEFO Journd is created because the fire service discipline will

move one step closer to becoming atrue profession.
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Recommendations

The results of this study illustrate a clear need for a peer-reviewed journa for the
fire sarvice. Researchers, academics, and practitioners need a scientifically based
periodica to report their scholarly work in. Three recommendations immerge from this
study.

Firgt, the SEFO should officidly consider creating a scientific/professiona
journd. Theimplamentation process will most likely include assgning a committee to
develop a comprehensive business plan to create the SEFO Journal. Second, the plan
should be presented the SEFO board of directors for gpproval. Findly, the membership
should vote on the journa becoming a function of the society.

Second, the NFA should consider supporting the creetion of the SEFO journd by
assigning gtaff time to the planing process. Additiona support may aso be given by
dlowing staff to serve as editor or on the editorid review board. The NFA will need
legd council to review the implementation of this recommendation.

Findly, other fire service organizations should consider supporting the creation of
the journd. Participation on the editorid review board, submission of manuscripts,
financid support, and subscriptions will help the new journa become successful.

If a SEFO Journd is created, society will benefit because dl those connected with
the fire service discipline will have an important new tool to increase their

professondiam.
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